
Sustainability Management
The JLL Group aims for sustainable growth by addressing social issues through provision of the latest and 
optimal medical device technologies while meeting the expectations of our stakeholders.

JLL identified materiality for the first time in FY3/2021. 
Approximately four years have passed since then, and 
as the social climate and JLL’s business environment 

	— Step 1: Identifying Social and Company Issues
Social issues identified based on international sustainability guidelines (GRI, SASB, SDGs, etc.) and company- 
specific issues identified through internal interviews were organized into 43 items.

	— Step 2: Evaluating the Issues
The issues identified were assessed based on two axes: The company axis (key values, relevance to medium- and 
long-term management strategy) and the stakeholder axis (patients, medical professionals, business partners, local 
communities, shareholders/investors and employees).

	— Step 3: Prioritizing and Classifying the Issues
The issues highly evaluated on the two axes, “Level of Importance to JLL” and “Level of Importance to Stakehold-
ers,” were grouped according to relevance, and seven materiality candidates were selected.
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Importance to JLL

High

Medium High

■ Stakeholder 
 Engagement

■ Strengthening of 
 the Compliance 
 System

■ GHG Emissions Reduction

■ Circular Economy 
 (Recycling-Oriented 
 Society)

■ Providing High-quality 
 and Safe Products and 
 Services

■ Alleviating Operational 
 Burden on Medical Professionals

■ Establishment of Risk Management System

■ Responding to New Technologies

■ Prohibition of Discrimination and Harassment

■ Strengthening Supply 
 Chain Management ■ Developing 

 Talent to Drive 
 Sustainable 
 Growth

■ Promoting Diversity

■ Research and 
 Development and 
 Technological 
 Advancement
 for Innovation

■ Appropriate Marketing 
 and Labeling

■ Building an Organizational Framework 
 to Develop Products Aligned with 
 Customer Needs

	— Step 4: Identifying Materiality
The new materiality (key issues) were identified by the Sustainability Committee and approved at a Board of Direc-
tors Meeting.

Materiality Identification Process

Sustainability Committee

The Sustainability Committee, which is chaired by the 
President, plays a central role in determining and pro-
moting company-wide action policies related to sus-
tainability efforts. Seven subcommittees have been 
established under the committee for each materiality, 
and specific activities are carried out under the in-
structions of the committee. The Sustainability Com-
mittee receives quarterly reports from subcommittees 
and monitors the progress. The Board of Directors 
routinely receives reports from the Sustainability 
Committee, and makes key decisions on sustainabili-
ty related matters.

	▶ Organizational Structure to Advance Sustainability

	▶ Materiality Identification Process

In order to respond to changes in the environment 
surrounding the JLL Group and the diversification of 
values, we established the Code of Conduct in De-
cember 2022 as action guidelines for directors and 
employees. This is based on the belief that in order 
to put our Mission into practice, each and every one 
of us must address stakeholder interests through our 
daily actions.

JLL Group aims to be a company that all stakehold-
ers can say, “I’m glad to have chosen JLL.” We con-
sider this approach to be crucial for our sustainability 
initiatives, and the Code of Conduct will guide us in 
these efforts as well.

	▶ Fundamental Sustainability Policy

1. “I’m grateful for JLL’s products.”
 by every patient

2. “We’re glad to have JLL’s support.” 
 by medical professionals

3. “We’re happy to do business with JLL.”
 by business partners

4. “We’re grateful to have JLL in our community.”
 by local communities

5. “We’re happy to be shareholders of JLL.”
 by shareholders

6. “We’re proud to work for JLL.” by employees

Code of Conduct

Grateful for Japan Lifeline (JLL)

have changed, we reviewed our materiality in March 
2025 following the process below.

Board of Directors

Sustainability Committee

Subcommittee

Divisions

Assistant Manager: Vice President

Reporting

Reporting

Supervision

Con�rmation of 
Command and Progress

Chairperson: President
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Materialities and KPIs
ESG Classification Material Topics Major Themes KPIs Medium-term Targets (to be achieved by FY3/2028)

Philosophy
Social Issue Resolution through 
Innovative Medical Devices

Customer Needs Response System 
Development

Needs Collection System Enhancement
• �Operation of the needs proposal system and establishing a  

review structure

Research and Development and Technological 
Innovation

Patent Count
• �From April 2025 to March 2028, we will apply for 114 domestic and 

54 overseas patents

Healthcare Worker Workload Reduction Healthcare Worker High-Burden Task Identification
• �Identification of high-burden tasks for medical professionals
• �Review and implementation of improvement measures for  

identified operations

Appropriate Marketing and Labeling 
Implementation

Appropriate Marketing and Labeling Training 
Enhancement

• �Implementation of training on the Medical Device Industry 
Promotion Code and evaluation of its effectiveness

Environmental Environmental Impact Reduction

GHG Emissions Reduction CO2 Emissions

• �Promotion of energy-saving activities and introduction of energy-
efficient equipment

• �Collaboration with business partners to reduce CO2 emissions 
through Scope 3 refinement

Circular Economy Advancement Circular Economy Advancement Metrics

• �Maintain industrial waste recycling rate
• �Initiatives for reuse, such as converting waste to valuable resources
• �Promotion of proper use of water resources

Social

Diverse Talent Workplace 
Creation

Diversity Advancement

Personnel Systems Development and Optimization
• �Analysis of current issues related to human resource systems and 

prioritization of tasks
• �Development and implementation of a new human resource system

Job Satisfaction and Work Ease Initiative 
Advancement

• �Current situation analysis and prioritization of issues
• �Review and implementation of proposed measures

Corporate Competitiveness 
Enhancement through Talent 
Development

Human Resource Development for Sustainable 
Growth

Management Personnel and Young Leader 
Development

• �Review, operation, and verification of training programs

Global Talent Development
• �Review, operation, and verification of overseas assignment  

training programs
• �Review and introduction of global talent development programs

Product Quality Assurance and 
Supply Systems Enhancement

High-Quality and Safe Product and Service 
Supply

Global Expansion Certification Acquisition and 
Maintenance

• �Maintenance of QMS systems compliant with domestic and 
international regulations

QMS Maintenance Educational Program 
Development and Implementation

• �Development and introduction of quality management education 
programs for employees

Core Product Group Yield Rate Monitoring, 
Maintenance, and Improvement

• �Monitoring of yield rates
• �Implementation and effectiveness verification of yield  

improvement measures

Supply Chain Management Enhancement

CSR Procurement Guidelines Development • �Establishment and publication of CSR procurement guidelines

Supply Chain Enhancement Initiative Advancement
• �Review and implementation of measures to improve inventory 

management and logistics processes

Digitalization Advancement New Technology Adaptation

AI Usage Rate Improvement
• �Development of an environment for generative AI use in  

business operations

External AI Training Session and Lecture Count ・ �Implementation of AI training with external instructors

Document Digitization Count • �Advancing digitization of internal documents

Governance Governance Enhancement

Stakeholder Engagement Stakeholder Engagement Enhancement • �Review of establishing a whistleblowing hotline for stakeholders

Discrimination and Harassment Prevention
Human Rights Risk Reduction Initiative 
Enhancement

• �Implementation and effectiveness verification of risk reduction 
measures in important human rights themes

• �Implementation and effectiveness verification of anti-discrimination 
and harassment prevention training and comprehension tests

Risk Management Systems Development Risk Management Advancement
• �Regular updates of enterprise-wide risk assessments
• �Regular review of the company-wide Risk Management System

Compliance Systems Enhancement Compliance Enhancement Effort Advancement
• Holding explanatory meetings on fair competition regulations
• �Implementation of initiatives to prevent bribery and verification of 

their effectiveness
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Environmental Issues
In light of pressing environmental challenges like global warming and pollution, the JLL Group is committed to 
minimizing the environmental impact of our operations. Our goal is to contribute to a sustainable society that 
harmonizes global environmental preservation with economic growth.

Since we regard efforts to preserve the global envi-
ronment as an important management issue, we es-
tablished the JLL Group Environmental Conservation 
Policy in order to promote reducing environmental im-

pact in business throughout the Group. We will active-
ly fulfill our role as a member of a sustainable society 
by implementing specific initiatives for each issue.

Under the direction of the Sustainability Committee, 
the Environment Subcommittee, which is in charge 
of addressing the materiality “Reduce environmental 
impact,” plays a central role in considering specific 
measures and promoting activities for environmental 
conservation. The Environmental Subcommittee re-
ports quarterly to the Sustainability Committee on the 
progress of activities, risk assessment and counter-
measures, and receives instructions as appropriate.

In addition, with regard to global environmental con-
servation related risks, the Sustainability Committee 
collaborates with the Risk Management Committee 
that plays a key role in company-wide risk manage-
ment by sharing information and taking other actions.

Since introducing a solar power generation systems at 
Toda Factory in FY3/2018, JLL has subsequently ex-
panded its installation to Ichihara Factory in FY3/2022 
and Oyama Factory in FY3/2024. In February 2025, 
another solar power generation system will also begin 
operation at JLL Malaysia, and the total annual ex-
pected power generation for all group manufacturing 
sites will be 1,016.4 MWh, resulting in a projected re-
duction in CO2 emissions of 532.3 tons.

The air conditioning systems in the clean rooms of 
factories where manufacturing operations are con-
ducted are operated 24 hours a day, 365 days a year 
to maintain proper conditions within the rooms. How-
ever, we change temperature settings and ventilation 
frequency at night and on holidays to actively promote 
energy conservation.

	▶ JLL Group Environmental Conservation Policy

	▶ Governance Structure to Enhance Environmental Issues

	▶ Concrete Initiatives

E S G

1. �Reduce the risk of environmental pollution
	⿟ We are committed to providing environmentally friendly products throughout the entire process of design, development, pro-
duction, sales, use, and disposal of medical devices.

	⿟ In all of our operations, we will not use prohibited hazardous chemicals and will manage the chemical substances contained in 
our products.

2. �Promote environmental preservation
	⿟ To cope with climate change, we will work to reduce greenhouse gas emissions through renewable energy usage and the en-
ergy conservation efforts.

	⿟ To create a recycling-oriented society, we will work toward zero emissions by efficiently using and reusing limited resources.
	⿟ 	To coexist in harmony with nature, we will engage in responsible procurement that takes into account the conservation and 
sustainability of water resources and biodiversity.

3. �Comply with laws, regulations, ordinances, and other social norms
	⿟ We will comply with domestic and international environmental laws, regulations, ordinances, and agreements we have agreed 
to in all of our operations.

4. �Promote environmental management
	⿟ We will fulfill our accountability by proactively disclosing information on our environmental initiatives.

Board of Directors

Environmental Subcommittee

Divisions

Sustainability Committee

SupervisionReporting SupervisionReporting

Co
op
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Supervision / MonitoringReporting

Chairperson: President and CEO

Risk Management Committee

Person in Charge:
Executive Of�cer
Head of R&D and Production
Group

Environmental 
Subcommittee Initiatives
1. Reduce the risk of 

environmental pollution
2. Promote environmental 

preservation
3. Comply with laws, 

regulations, ordinances, 
and other social norms

4. Promote environmental 
management

CRO: Executive Of�cer
 Head of Corporate 

Management Group

Initiatives for Reducing Greenhouse Gas Emissions

To build a recycling-oriented society, we are working 
on the reduction and reuse of waste, and are focusing 
on recycling.

Our focus is on increasing the recycling rate by ex-
panding the scope of industrial waste recycling. This 
includes recycling waste materials from the manufac-
turing process, expired products, and pallets used in 
distribution centers. In March 2025, the recycling rate 
at the three domestic factories reached 99%.

We use platinum, rare metals, for the material at the 

Recycling of Industrial Waste

Both the Oyama Factory and Ichihara Factory utilize 
ethylene oxide gas (EOG), which is widely used for 
sterilizing medical devices, in their product steriliza-
tion process. While EOG is effective at low tempera-
tures, it is also highly toxic. To mitigate its environ-
mental impact, we detoxify EOG through combustion 
processes in dedicated facilities before releasing it.

Furthermore, JLL manages its products in compli-
ance with laws, ordinances, and agreements of each 
country to ensure that no chemicals harmful to the en-
vironment or human body are contained in them. We 
are working to strengthen management of the chem-
icals contained in our products in collaboration with 
component suppliers, based on our internal green 
procurement standards.

Since there are many processes in which clean water 
is used in our factories, we are working to reduce the 
amount of water used at each factory. We are actively 
reducing water usage in our production processes by 
installing chillers to recycle water, particularly in areas 
that require significant amounts of tap water for prod-
uct washing.

(Non-
Consolidated)

R&D and 
Manufacturing 
Departments

FY3/2023 FY3/2024 FY3/2025

Water Use 13,868 m³ 13,917 m³ 14,692 m³

Controls for Chemical SubstancesUse Resources Effectively

Solar panels at JLL Malaysia

tips of some of our catheter products. During manu-
facturing, any platinum discarded as waste is recov-
ered and reused to ensure effective utilization. 

(Non-
Consolidated)

R&D and 
Manufacturing 
Departments

FY3/2023 FY3/2024 FY3/2025

Industrial Waste 
Recycling Rate

96% 97% 99%
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The JLL Group recognizes that climate change brings 
about significant risks and opportunities that will af-
fect our business continuity and sustainable growth. 
Based on the recommendations of the Task Force on 
Climate-related Financial Disclosures (TCFD) estab-
lished by the Financial Stability Board (FSB), we will 
actively promote the disclosure of our climate change 
initiatives according to four disclosure items.

	▶ Disclosure based on TCFD Recommendations

To identify risks and opportunities from climate 
change, we have set 1.5°C/2°C and 4°C scenarios 
based on information published by the Intergovern-
mental Panel on Climate Change (IPCC), and the 
International Energy Agency (IEA) while taking into 
account the global impact on energy conditions and 
social aspects. The Environmental Subcommittee 
analyzed the financial impact from the perspective 
of timing, likelihood of occurrence, and scope of im-
pact. We evaluate quantitatively and qualitatively the 
magnitude of the impact on our Group’s business and 
consider countermeasures.

Under the instruction of the Sustainability Commit-
tee, the Environment Subcommittee plays a central 
role in assessing specific measures and promoting 
activities related to climate change initiatives. The 
Environmental Subcommittee reports quarterly to the 
Sustainability Committee on the progress of activities, 
risk assessment and countermeasures, and receives 
instructions as appropriate. In addition, with regard 
to climate change risks, the Sustainability Committee 
works together with the Risk Management Committee 
to share information and take other actions.

Governance

Strategy

Evaluation Axis Overview

Temporal 
Perspective

The extent to which climate change impacts 
are expected to affect Group business (long 
term, medium term, short term)

Likelihood of 
Occurrence

The extents to which climate change 
impacts may affect Group business (high, 
medium, or low)

Scope of 
Impact

The extent to which climate change impacts 
will affect Group business (large, medium, 
or small scale)

Scenario Analysis Evaluation Criteria

	— Transition Risk

Category Risk Factors
Impact on our Company

Countermeasures
1.5°C/2°C 4°C

Policy/
Regulations

Pricing progression of 
GHG emissions

Medium Low
• �Promote energy-saving efforts in a systematic manner
• ��Utilize renewable energy

Technologies
Replacement of existing 
products and services 
with low-carbon options

Low Low

• �Develop environmentally friendly products (low carbon 
emissions during manufacturing and use)

• �Develop products that contribute to the efficiency of 
medical institutions (e.g., reduced operation time)

Markets

Changes in Consumer 
Behavior

High Low

• �Develop environmentally friendly products (low carbon 
emissions during manufacturing and use)

• �Develop products that contribute to the efficiency of 
medical institutions (e.g., reduced operation time)

• �Proactively address and disclose information in response 
to climate change-related requests

Soaring raw material 
costs

Low Low
• ��Develop a collaborative climate change plan with supply 

chain constituents

	— Physical Risk

Category Risk Factors
Impact on our Company

Countermeasures
1.5°C/2°C 4°C

Acute

Increased severity and 
frequency of extreme 
weather events such as 
cyclones and floods

Medium High

• �Establish BCP plans for typhoons, floods, and other disasters
• �Decentralize development and manufacturing functions
• �Promote multiple procurement of raw materials and consider 

alternatives
• �Study alternatives for logistics and early recovery plans
• �Promote efficiency in the development and manufacturing 

verification process
Chronic

Changes in rainfall 
patterns, extremes in 
weather patterns

Low Medium

	— Opportunities

Category Opportunity Factors
Impact on our Company

Countermeasures
1.5°C/2°C 4°C

Resource 
Efficiency

Utilization of efficient 
transportation methods, 
Efficient production and 
distribution processes

Medium Low ・ �Promote efficiency in transportation
・ �Promote efficiency in manufacturing processes
・ �Promote recycling of industrial waste

Utilize recycled resources Low Low

Products and 
Services

Development and 
expansion of low-carbon 
products/services
Changes in consumer 
preferences

Medium Low

・ �Develop environmentally friendly products (low carbon emissions 
during manufacturing and use)

・ �Develop products that contribute to the efficiency of medical 
institutions (e.g., reduced operation time)

Markets Access to new markets Low Low ・ Develop medical devices to treat new diseases

Resilience

Participation in 
renewable energy 
programs.
Adopting energy-efficient 
practices
Substitution and 
diversification of 
resources

Low Medium
・ �Promote multiple procurement of raw materials and consider 

alternatives
・ �Study alternatives for logistics and early recovery plans

At JLL, the Environmental Subcommittee plays a cen-
tral role in cross-organizational discussions regarding 
climate change risks. It regularly reviews the impact of 
the discussed risks and their countermeasures, and 
also checks the progress of those measures.

The Sustainability Committee receives activity re-
ports from the Environmental Subcommittee on a 

Risk Management

quarterly basis, monitors the impact and progress 
of countermeasures, and coordinates responses by 
sharing information with the Risk Management Com-
mittee. The Board of Directors regularly receives re-
ports from the Sustainability Committee, oversees the 
Committee, and decides on important matters related 
to climate change.

We have set CO2 emissions as a KPI for “Reduce en-
vironmental impact,” as one of our materialities, and 
use this indicator to manage progress in this area.

CO2 emission reduction targets for FY3/2031 (con-
solidated) and the Group’s actual CO2 emissions for 
Scope 1 and 2 (consolidated) are shown on the right. 
We will continue to make steady efforts to achieve our 
CO2 emissions reduction target.

Indicators and Targets

50% reduction of CO2 emissions by FY3/2031  
(compared to FY3/2021)
Note: Scope 1 & 2 Emissions* only (consolidated)

* �Direct and indirect greenhouse gas emissions through the company’s 
operations

CO2 Emissions Reduction Target

Evaluation Axis
FY3/2021
(base year)

FY3/2024 FY3/2025

Actual CO2 
Emissions 
(consolidated)

6,950 5,866 5,810

Base Year 
Comparison

-15.6% -16.4%

Actual CO2 Emissions (Scope 1 and 2, consolidated)	 Unit: t-CO2
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Social
As a company that handles medical devices critical to the lives of patients, JLL is implementing measures to 
secure product quality and strengthen our supply system. We are also advancing digitalization and enhancing 
capital efficiency to strengthen our sustainable management foundation.

At JLL, we have formulated a business continuity plan 
(BCP)  to prepare for business interruptions caused 
by earthquakes or natural disasters. In addition, to 
enhance the effectiveness of the BCP, we conduct 
desk-based simulation training and are working to 
establish a system that enables early resumption of 
business operations.

To ensure continued product supply even if business 
continuity at a specific manufacturing site becomes 
difficult, we are promoting the duplication of produc-
tion lines for major products while also providing edu-
cation and training for multi-skilling of workers and for 
skill retention related to products transferred to partner 
companies, to enable prompt alternative production.

At JLL, we have identified “Digitalization Advance-
ment” as a new materiality and are working on the 
theme of “responding to new technologies”. In par-
ticular, as the use of AI progresses, developing digital 
data has become an important foundation, so we are 
promoting these simultaneously.

To measure our progress in the area of Digitalization 
Advancement, we have set the following three KPIs.

1 External AI Training Session and Lecture 
Count (Quantitative)

To provide employees with adequate educational 
opportunities to improve their AI literacy, we quanti-
tatively manage the number of training sessions and 
lectures.

2 AI Usage Rate Improvement (Quantitative)

We visualize the utilization status of AI tools and mea-
sure the degree of integration into operations through 
initiatives such as AI training and lectures.

We regularly conduct surveys on risk management 
with our suppliers. Based on the survey results, we 
conduct risk assessments for each company and 
take measures such as considering the diversification 
of purchasing sources for important components or 
those with high supply suspension risks.

Furthermore, for third-party products, we always 
maintain a certain level of inventory and increase in-
ventory as necessary to prepare for supply difficulties 
due to manufacturing or logistics disruptions.

We have established a common quality policy for our 
head office and our plants with the aim of supplying safe 
and secure products to the medical field and responding 
to the trust of patients and medical professionals.

Product Quality Policy
In order to implement our management philosophy, we will 
strive to develop and manufacture our own products that 
accurately reflect the needs of the medical professionals, 
and introduce cutting-edge medical devices overseas 
under the quality management system as a manufacturer 
most closely tied to the medical field. We will promote 
business activities with the aim of contributing to the 
healthcare sector not only in Japan but around the world.

In our manufacturing processes, trained workers per-
form tasks according to established procedures to 
maintain quality. To prevent contamination or foreign 
substances from adhering to products, we strictly en-
force rules such as handwashing, changing clothes, 
cleaning procedures, and prohibiting the entry of un-
necessary items to maintain the work environment. 
Especially in clean rooms, where strict environmen-
tal control is required, we regularly conduct tests for 
cleanliness and airborne bacteria to monitor the work 
environment. In the inspection process, JLL uses 
properly managed measuring instruments to confirm 
compliance with inspection standards. We also un-
dergo regular audits by external inspection agencies 
to confirm that JLL’s quality management system 
complies with laws and regulations.

	⿟ As part of the duplication of production lines, preparations are underway to introduce packaging and sterilization 
processes in addition to assembly processes at JLL Malaysia
	⿟Conducted risk assessment survey with part suppliers 

	▶ Product Quality Management

	▶ Strengthening the Supply System

	▶ Digitalization Advancement

E S G

Formulation of Business Continuity Plan (BCP)

Responding to New Technologies

Supply Chain Risk Management

Quality Management Policy Product Quality Management

JLL collects information on defects and health prob-
lems related to product use from all over the country 
and utilizes it to improve quality. If any issues with the 
product occur after shipment, we promptly report to 
the authorities in accordance with the Pharmaceu-
tical and Medical Device Act and related laws, and 
conduct investigations and corrective actions. In the 
event of serious health damage, we report to adminis-
trative authorities and provide information to medical 
institutions in accordance with laws, and work to pre-
vent recurrence.

Handling Defects

	⿟ 	Implemented three preventive actions through 
quality improvement measures
	⿟ 	Underwent MDSAP surveillance audit which result-
ed in zero non-conformities
	⿟ 	Added neurovascular products to the list of prod-
ucts covered by MDSAP and ISO 13485 

FY3/2025 Results

FY3/2025 Results

Many of the medical devices handled by JLL are clas-
sified as highly controlled medical devices that involve 
patients' lives, and a strict quality assurance system 
based on the Act on Securing Quality, Efficacy and 
Safety of Products Including Pharmaceuticals and 
Medical Devices (Pharmaceutical and Medical De-
vice Act), related regulations, and ISO 13485:2016 
(the international standard for quality management 
systems for medical devices) is required. The Quality 
Assurance Department takes the lead in maintaining 
and improving the quality management system (QMS: 
Quality Management System) in compliance with  
ISO 13485 and ensures the effectiveness and safety 
of the products. In addition, the quality control depart-
ments of each factory perform manufacturing and in-
spections in accordance with QMS, building a system 
to supply products whose quality is guaranteed.

Quality Assurance System

JLL has obtained MDSAP (Medical Device Single 
Audit Program) certification. MDSAP certification 
demonstrates compliance with regulatory require-
ments of member countries (U.S.A., Australia, Brazil, 
Canada, and Japan) through a single audit. We will 
continue to strengthen our framework for exporting 
proprietary products by maintaining MDSAP certifica-
tion and improving our QMS.

MDSAP Certification

The scene of a lecture by an external speaker

3 Document Digitization Count (Quantitative)

We are promoting the digital conversion of paper and 
analog tasks, encouraging paperless operations and 
greater efficiency.

By promoting Digitalization Advancement through 
these initiatives, we aim to improve operational efficien-
cy and reduce costs, thereby strengthening a sustain-
able management foundation with a focus on capital 
efficiency.
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Governance
In order to achieve sustainable growth, we believe that strengthening corporate governance and promoting 
compliance are particularly important. Therefore, we have built a management system that is highly objective 
and transparent. The Board of Directors consists of a total of 13 mem-

bers: 10 directors (excluding those who are members 
of the Audit and Supervisory Committee) (including 3 
outside directors) and 3 directors who are members 
of the Audit and Supervisory Committee (including 2 
outside directors). In principle, the Board of Directors 
holds regular meetings once a month and extraordi-
nary meetings as needed.

In the Board of Directors Meetings for the fiscal year 
ended March 2025, we deliberated and decided on 
important matters such as budget, financial state-
ments, significant organizational and personnel is-
sues, investment and financing projects, important 
contracts, acquisition and disposal of treasury stock, 
and important matters related to sustainability, all 
following laws, articles of incorporation, and Board 
of Directors regulations. We have reviewed financial 
statements, the status of directors’ duties, and im-
portant matters related to compliance on the monthly 
basis. Additionally, we received reports from the In-
vestment Committee and the Sustainability Commit-
tee, and held abundant discussions.

We recognize that in order to fulfill our Mission (Con-
tributing to a healthier society through cutting-edge 
medical technologies), respond to the expectations 
and requests of our stakeholders, and aim for the sus-
tainable enhancement of corporate value, it is essen-
tial to establish effective corporate governance.

We strive to ensure objectivity and transparency in 
management, and to build a management system that 
can respond quickly and accurately to changes in the 
business environment, thereby realizing effective cor-
porate governance.

JLL is a company with an Audit and Supervisory 
Committee. The Audit and Supervisory Committee, 
the majority of whose members are independent out-
side directors, has been established to strengthen the 
auditing and supervisory functions of our business 
execution. Additionally, as an advisory body to the 
Board of Directors, we have established a Nomination 
and Remuneration Advisory Committee, the majority 
of whose members are independent outside direc-
tors and which is chaired by an independent outside 
director. To further strengthen governance, we have 
also set up various committees that operate under the 
direction of the Board of Directors.

We have introduced the Operating Officer system 
to further clarify the roles of management decision- 
making/supervision and business execution, thereby 
enhancing the agility of business execution.

To further enhance the effectiveness of the Board 
of Directors, we have been analyzing and evaluating 
the effectiveness of the Board of Directors every year 
since FY3/2018 and disclose an overview of its proce-
dures and results. A summary of the evaluation of the 
effectiveness of the Board of Directors for the fiscal 
year ended March 31, 2025 is provided below.

	— �Process for Evaluating the Effectiveness of the 
Board of Directors

We conducted anonymous self-assessment ques-
tionnaire surveys to all directors. To ensure objec-
tivity in the evaluation, we commissioned an outside 
consultant to compile and analyze the results of the 
questionnaire survey. The Board of Directors then an-
alyzed and evaluated its effectiveness based on the 
analysis performed by the consultant.

	— Major Items of the Self-evaluation Questionnaire
1. �Composition and operation of the Board of  

Directors
2. �Management strategy and business strategy
3. Corporate ethics and risk management
4. �Evaluation on business performance and 

evaluation on each member’s performance and 
their remuneration

5. Dialogue with shareholder

	▶ Corporate Governance

	▶ Board of Directors 

E S G

Composition and Operation of the Board of 
Directors 

Matters Deliberated by the Board of  
Directors 

Fundamental Approach on  
Corporate Governance

Corporate Governance Structure

Evaluation on the Effectiveness Regarding the Board of Directors

Corporate Governance Structure

Election/Dismissal

Cooperation

Cooperation
Reporting

Reporting

Instruction

Auditing/
Supervision

Appointment/Dismissal

Execution-related InstructionProposal/Reporting

Auditing

Cooperation

Internal Auditing

Election/Dismissal

Consultation

Submission

Supervision

Reporting

Internal Audit
Division

Board of Directors

Compliance Committee

Risk Management
Committee

Sustainability
Committee

Information Security
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Composition of Board of Directors

IndependenceIndependence

Outside
Directors

5

Inside
Directors
8

GenderGender

Female
Directors

3

Male
Directors
10

	— �Outline of the Analysis/Evaluation Results and 
Future Issues

Based on the results of self-assessment question-
naires and subsequent deliberations at Board of Di-
rectors, our analysis and evaluation indicated that the 
Board of Directors is appropriately fulfilling its roles 
and functions and ensuring effectiveness across all 
evaluation items.

In each evaluation item, assessments regarding 
the disclosure system for important and appropri-
ate sustainability information have improved sig-
nificantly. This is analyzed to be the result of work-
ing on disclosures utilizing expert advice, leading to 
improved evaluations from external rating agencies. 
In addition, the evaluation of the system established 
to promote constructive dialogue with shareholders 
was also high, and it was confirmed that opinions 
obtained through dialogue with institutional investors 
are shared with the Board of Directors and reflected 
in various management decisions. In contrast, it was 
shared that further enhancement of Director training 
and the continued promotion of sustainable corporate 
value through Digital Transformation remain important 
challenges going forward.
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In order to ensure objectivity and transparency in the 
remuneration determination process, the Nomination 
and Remuneration Advisory Committee deliberates on 
the basic policy for remuneration, composition, and 
amount of remuneration of directors, and the Board of 
Directors decides based on the report from the Nomi-
nation and Remuneration Advisory Committee.

	▶ Remuneration for Directors 	▶ Audit and Supervisory Committee

The remuneration for directors is composed of fixed 
remuneration, performance-linked bonuses, and per-
formance-linked stock remuneration (Directors’ re-
muneration BIP trust). In addition to fixed monetary 
remuneration, we have adopted performance-linked 
bonuses as monetary remuneration linked to short-
term performance and performance-linked stock re-
muneration as an incentive for medium- to long-term 
improvement of shareholder value. In addition, for 
directors who are Audit and Supervisory Committee 
members and outside directors, we will only provide 
fixed remuneration, considering their roles and level of 
independence from JLL.

The Audit and Supervisory Committee consists of 
one director who is a Full-time Audit and Supervisory 
Committee Member well versed in our business, and 
two outside directors who are highly independent. In 
principle, the Audit and Supervisory Committee holds 
regular meetings once a month and extraordinary 
meetings as needed. Plus, the Audit and Superviso-
ry Committee members hold regular meetings with 
the Representative Director to exchange opinions 

We have established the following basic policy to en-
sure that the remuneration system for directors func-
tions properly to achieve sustainable growth and en-
hance shareholder value of the Company.
1. �Provide appropriate incentives for achieving perfor-

mance targets
2. �Provide a competitive remuneration level that will 

lead to the recruitment of excellent human resources
3. �The amount of remuneration should contribute to 

the enhancement of shareholder value over the me-
dium- to long-term.

4. �The process of determining remuneration should be 
highly objective and transparent.

Basic Policy of Remuneration for Directors

Remuneration Structure and  
Determination Process

Composition and Operation of the Audit and Supervisory Committee

The ratio of performance-linked remuneration to the total 
amount of remuneration is approximately 80% for fixed 
remuneration and 20% for performance-linked remu-
neration in the case of a standard level of performance 
achievement, as an average of the eligible directors. The 
ratio of non-monetary remuneration to total remunera-
tion is, on average, 90% for monetary remuneration and 
10% for non-monetary remuneration.

Director Remuneration Mix Policy

Fixed Remuneration Performance-Linked Bonus
Performance-Linked 
Stock Remuneration

(Directors’ Remuneration BIP Trust)

Eligible 
Recipients Director

Directors (excluding those who are 
outside directors and those who are 
members of the Audit and Supervisory 
Committee)

Directors (excluding those who are 
outside directors and those who are 
members of the Audit and 
Supervisory Committee)

Method for 
Calculating 
Remuneration

Fixed remuneration is 
determined by the NRA 
Committee*, which is appointed 
by the Board of Directors. The 
NRA Committee takes into 
account each director’s 
position, responsibilities, and 
contributions to performance, 
as well as benchmarking against 
remuneration levels in outside 
database services.
For directors who are members 
of the Audit and Supervisory 
Committee, their fixed 
remuneration is decided through 
discussions within the Audit and 
Supervisory Committee.

The basic bonus is calculated based on 
performance-linked variables and the 
distribution bonus is calculated based 
on individual contribution rates 
determined by the NRA Committee.
The ratio between the basic bonus and 
the distribution bonus is set at 8:2.
The basic bonus amount is calculated 
by multiplying the basic bonus standard 
amount determined for each director 
eligible for payment by a performance-
linked variable calculated based on the 
individual performance achievement 
ratios of the three indicators of the 
consolidated performance forecast for a 
fiscal year disclosed at the beginning of 
each fiscal year.

The points granted are calculated by 
multiplying the base points 
determined for each director eligible 
for payment by the performance-
linked variable set by the degree of 
achievement of the three indicators 
of the consolidated performance 
forecast for a fiscal year, which is 
disclosed at the beginning of each 
fiscal year.
Directors are then provided with our 
Company’s shares and the monetary 
equivalent of the conversion disposal 
amount of our Company’s shares 
according to the resulting points 
(with one point corresponding to one 
share).

Indicators Used 
to Measure 
Achievement of 
Performance 
Goals

ー

• �Consolidated net sales
• �Consolidated operating profit (before 

deduction of performance-linked 
remuneration)

• �EPS

• �Consolidated net sales
• �Consolidated operating profit 

(before deduction of performance-
linked remuneration)

• �EPS

Payment Method Monthly Paid out once a year, within three 
months after the end of the fiscal year

Paid out once a year after the end of 
the fiscal year

Remuneration for Directors

and maintain close communication on issues to be 
addressed by the company, the status of the audit 
environment established by the Audit and Supervi-
sory Committee, and important audit-related issues. 
In addition, the Audit and Supervisory Committee re-
ceives reports from the Internal Audit Office from time 
to time, discusses the audit plan of the Internal Audit 
Office in advance, cooperating together to carry out 
audit procedures as necessary.

The main resolutions and matters discussed by the 
Audit and Supervisory Committee for FY3/2025 in-
clude the formulation of audit policies and audit plans, 
preparation of audit expense budgets, creation of 
audit reports, decisions on whether to reappoint the 
Accounting Auditor, and Directors (excluding those 
who are Audit and Supervisory Committee Members). 
decisions on opinions regarding appointments, Direc-
tors (excluding those who are Audit and Supervisory 
Committee Members) decisions on opinions regard-
ing remuneration, consent to submit proposals to the 
General Shareholders Meeting regarding the appoint-
ment of Directors who are Audit and Supervisory Com-
mittee Members, consent to the remuneration of the  
Accounting Auditor, individual remuneration for Directors 

Matters Deliberated by the Audit and Supervisory Committee

who are Audit and Supervisory Committee Members, 
selection of assistant staff, evaluation of the Accounting 
Auditor, prior approval for non-assurance services by 
the Accounting Auditor, and decisions on opinions re-
garding the disposal of treasury stock as restricted stock 
for the employee stock ownership association.

During the current fiscal year, audits were conduct-
ed with routine audit items including misconduct by 
directors, violations of laws and the Articles of Incor-
poration, and the operational status of the internal 
control system. In addition, priority audit items includ-
ed assessing the status of investment and loan recip-
ients, as well as monitoring progress in information 
security measures.

	▶ Nomination and Remuneration Advisory Committee

The Nomination and Remuneration Advisory Commit-
tee consists of five members (two directors and three 
outside directors (one of whom is an Audit and Su-
pervisory Committee Member)) and is chaired by an 
outside director. As an advisory body to the Board of 
Directors, the Nomination and Remuneration Adviso-
ry Committee deliberates on the remuneration system 
for directors and director candidates, reports to the 
Board of Directors, and determines individual remu-
neration for directors (excluding those who are Audit 
and Supervisory Committee members).

Composition and Operation of the Nomination 
and Remuneration Advisory Committee

During meetings held by the Nomination and Remu-
neration Advisory Committee in FY3/2025, delibera-
tions were held on the election of Director, the selec-
tion of Representative Director, the appointment of 

Matters Deliberated by the Nomination and 
Remuneration Advisory Committee

CEO Succession Plan

The Nomination and Remuneration Advisory Commit-
tee discusses the succession plan for the CEO. With 
regard to the development of candidates for succes-
sion, the President and CEO takes the initiative in 
providing opportunities for candidates to accumulate 
knowledge and experience through personnel trans-
fers, assignments of high managerial importance, and 
other measures, and the Nomination and Remuner-
ation Advisory Committee confirms the process. In 
addition, the Nomination and Remuneration Advisory 
Committee confirms the status of candidate develop-
ment by conducting a multifaceted evaluation of suc-
cessor candidates annually.

Director, Board Director with titles, and changes to 
the Operating Officer system. Reports were made to 
the Board of Directors, and in addition, the committee 
determined the individual remuneration for Directors 
(excluding those who are Audit and Supervisory Com-
mittee Member).

* Nomination and Remuneration Advisory Committee
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Directors As of October 1, 2025

Apr. 1993 Joined the Company

Apr. 2015 General Manager of CRM Business 
Promotion Department

Apr. 2018 General Manager of CRM Department

Jul. 2020 Operating Officer and General Manager of 
CRM Department

Apr. 2022 Operating Officer and General Manager of 
Decive Business Department

Jan. 2024 Senior Operating Office and Executive 
Manager of Arrythmia Business Unit

Jun. 2024 Vice President and Executive Manager of 
Arrythmia Business Unit

Apr. 2025 Director, Senior Operating Officer and 
Head of Arrhythmia Business Operations 
Group (to the present)

Feb. 1981 Vice President of the Company
Apr. 1987 Senior Executive Vice President
Nov. 1992 Retired from Vice President
Jan. 1994 Consultant
Jun. 1997 Senior Executive Vice President
Jun. 2005 Representative Director,  

President and CEO
Apr. 2025 Representative Director,  

President and CEO (to the present)

1 Keisuke Suzuki
Representative Director
President and CEO

7 Takashi Ito
Director
Senior Operating Officer
Head of Arrhythmia Business Operations Group

8 Yoshiaki Ikei
Outside Director

9 Naoko Kawahara
Outside Director

2 Tatsuya Murase
Representative Director
Vice President and COO

3 Takeyoshi Egawa
Director and CFO
Head of Corporate Management Group

4 Kenji Yamada
Director
Executive Officer
Head of Corporate Admin Group

5 Toru Takamiya
Director
Executive Officer
Head of R&D and Manufacturing Group

6 Yumiko Hoshiba
Director
Senior Operating Officer
General Manager of Operations Division 
of Corporate Management Group

May 1998 Joined the Company

Apr. 2011 General Manager of Corporate Administration Division

Jul. 2013 Operating Officer and General Manager of Corporate 
Administration Division

Apr. 2014 Operating Officer and Deputy Executive Manager of 
Corporate Administration Headquarters

Apr. 2015 Operating Officer and Executive Manager of Corporate 
Administration Headquarters

Jun. 2015 Vice President and Executive Manager of Corporate 
Administration Headquarters

Jul. 2017 Vice President and Executive Manager of R&D and 
Manufacturing Headquarters

Aug. 2017 Managing Director of JLL Malaysia Sdn. Bhd.

Jul. 2020 Senior Vice President and Executive Manager of 
Corporate Administration Headquarters

Apr. 2025 Director, Executive Officer and Head of Corporate 
Administration Group (to the present)

Oct. 2009 Joined the Company
Apr. 2015 General Manager of EG Business 

Promotion Department, CVE Department
Apr. 2016 General Manager of AST Department
Apr. 2018 General Manager of CVE Department
Jul. 2020 Operating Officer and General Manager 

of CVE Department
Apr. 2022 Senior Operating Officer and Executive 

Manager of CVG Business Unit
Jun. 2022 Vice President and Executive Manager 

of CVG Business Unit
Jan. 2024 Senior Vice President and Executive 

Manager of General Business 
Headquarters 

Apr. 2025 Director, Executive Officer and Head of 
Business Operations Headquarters

Jun. 2025 Representative Director, Vice President 
and COO (to the present)

Aug. 2006 Joined the Company

Apr. 2009 General Manager of SHT Division, TVI Department

Apr. 2011 General Manager of EST Department

Apr. 2012 General Manager of CVE Department

Jul. 2013 Operating Officer and General Manager of CVE 
Department

Apr. 2014 Operating Officer and General Manager of 
Cardiovascular Business Department

Apr. 2015 Operating Officer and Executive Manager of CV 
Business Unit

Jun. 2017 Vice President and Executive Manager of CV 
Business Unit

Apr. 2021 Vice President and Executive Manager of CVG 
Business Unit

Apr. 2022 Vice President and Executive Manager of R&D and 
Manufacturing Headquarters
Managing Director of JLL Malaysia Sdn. Bhd.

Apr. 2025 Director, Executive Officer and Head of R&D and 
Manufacturing Group (to the present)

May 2018 Joined the Company
Apr. 2019 General Manager of Finance and 

Accounting Division
Apr. 2022 Operating Officer and Senior Manager 

of Business Administration Department
Apr. 2023 Senior Operating Officer and Senior 

Manager of Business Administration 
Department

Jun. 2023 Vice President and Senior Manager of 
Business Administration Department

Apr. 2025 Director, Executive Officer and Head of 
Corporate Management Group (to the 
present)

Apr. 1992 Joined the Company

Apr. 2008 General Manager of Administration Division

Apr. 2011 General Manager of General Affairs Division

Jul. 2014 Operating Officer and General Manager of General 
Affairs Division

Apr. 2015 Operating Officer and General Manager of General 
Affairs Department

Apr. 2018 Operating Officer and General Manager of Human 
Resources & General Affairs Department

Jun. 2018 Vice President and General Manager of Human 
Resources & General Affairs Department

Apr. 2024 Vice President and General Manager of General 
Affairs Department 

Apr. 2025 Director, Senior Operating Officer and Senior 
Manager of Operations Department of Corporate 
Management Group

Oct. 2025 Director, Senior Operating Officer and General 
Manager of Operations Division of Corporate 
Management Group (to the present)

Apr. 1981 Joined Mitsubishi Corporation

Apr. 1999 Executive Officer and General Manager of 
Corporate Strategy Department of 
AUCNET INC.

Oct. 2001 Managing Executive Officer and General 
Manager of Osaka Branch of RECOF 
Corporation

Nov. 2007 Representative Director of MA Partners 
Inc. (to the present)

Jul. 2012 Senior Managing Director of STREX Inc.

Jun. 2017 Outside Director of the Company 
(to the present)

Dec. 2010 Registered as an attorney-at-law
Joined Tokyo Green Law Office  
(to the present)

Oct. 2021 Audit and Supervisory Board Member 
(part-time) of Kodaira-chemical Co., Ltd 
(to the present)

Jun. 2024 Outside Director of the Company  
(to the present)

Aug. 2003 Joined MISUMI Group Inc.
Oct. 2015 President of FA Business 

Company, Representative 
Corporate Officer

Oct. 2020 Representative Corporate 
Officer of User Service 
Platform

Jan. 2022 Representative Corporate 
Officer of Sustainability 
Platform

Dec. 2022 Director and COO of 
GRAMEEN NIPPON 
(to the present)

Jun. 2023 Outside Director of FUJI OIL 
HOLDINGS INC. (currently, 
FUJI OIL CO., LTD.) 
(to the present) 

Jun. 2024 Outside Director of Duskin Co., 
Ltd. (to the present)

Jun. 2025 Outside Director 
(to the present)

Dec. 1994 Joined the Company

Apr. 2009 General Manager of Legal Affairs 
Office

Mar. 2010 General Manager of Legal Affairs 
Office and General Manager of R&D 
and Manufacturing Division

Apr. 2011 Executive Manager of R&D and 
Manufacturing Headquarters

Jun. 2011 Vice President and Executive Manager 
of R&D and Manufacturing 
Headquarters

Jun. 2013 Senior Vice President and Executive 
Manager of R&D and Manufacturing 
Headquarters of the Company

Jul. 2017 Senior Vice President and Executive 
Manager of Corporate Administration 
Headquarters

Jul. 2020 Senior Vice President and Executive 
Manager of R&D and Manufacturing 
Headquarters
Managing Director of JLL Malaysia 
Sdn. Bhd.

Apr. 2022 Senior Vice President in charge of 
R&D and Manufacturing Headquarters 
of the Company

Jun. 2022 Director (Full-time Audit and 
Supervisory Committee Member) 
(to the present)

Aug. 1987 Joined O-HARA Gakuen O-HARA 
Bookkeeping School Incorporated 
Educational Institution

Sept. 1990 Deputy Director of Shoichiro Migiyama 
Certified Public Tax Accountant Office 
(currently, Migiyama Certified Public Tax 
Accountant Office)

Oct. 1992 Registered as a certified tax accountant

Jun. 2003 Director of Yutaka Karigome Certified 
Public Tax Accountant Office

Jun. 2006 Outside Corporate Auditor of the Company

Jul. 2015 National Tax Tribunal Judge of 
Kanto-Shinetsu National Tax Tribunal

Jul. 2018 Director of Yutaka Karigome Certified 
Public Tax Accountant Office  
(to the present)

Jun. 2019 External Corporate Auditor of BANDAI 
NAMCO Entertainment Inc.  
(to the present)

Jun. 2021 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(to the present)

Apr. 2022 Professor of Graduate School of 
Accounting & Finance, Chiba University 
of Commerce

Apr. 2024 Visiting Professor of Graduate School of 
Accounting & Finance, Chiba University 
of Commerce (to the present)

Oct. 2003 Registered as an attorney-at-
law
Joined TMI Associates

Jun. 2011 Admitted to the California 
Bar

Jan. 2014 Partner attorney of TMI 
Associates (to the present)

Jun. 2025 Outside Director (Audit and 
Supervisory Committee 
Member) (to the present)

Rie Nakagawa
Outside Director

10 Shogo Takahashi
Director (Full-time Audit and
Supervisory Committee Member)

11 Yutaka Karigome
Outside Director (Audit and
Supervisory Committee Member)

12 Tomonari Ota
Outside Director (Audit and
Supervisory Committee Member)

13

1310
8 6

3
4 1 2 57

9
12

11
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Composition and Skills Matrix of Directors

Composition of Directors and Attendance at Each Meeting Skill Matrix

Name Position
Board of Directors 

(Attendance for meetings 
held in FY3/2025)

Audit and 
Supervisory Committee 

(Attendance for 
meetings held in 

FY3/2025)

Nomination and 
Remuneration 

Advisory Committee 
(Attendance for meetings 

held in FY3/2025)

Corporate 
Management

Business Promotion Strengthening Business Foundation

Management 
Experience

Medical device
industry 
expertise

Sales/ 
Marketing

R&D/
Manufacturing/
Medical Affairs

Finance/
Accounting

Legal Affairs/
Compliance/
Sustainability

Personnel Affairs/
Human resource 

Development
DX/IT

Keisuke Suzuki Representative Director ◎*
(12/12 times)

◯
(3/3 times) ◯ ◯ ◯

Tatsuya Murase Representative Director ◯
(12/12 times)

◯
Appointed to position 

in June 2025
◯ ◯

Takeyoshi Egawa Director ◯
(12/12 times) ◯ ◯

Kenji Yamada Director ◯
(12/12 times) ◯ ◯ ◯

Toru Takamiya Director ◯
(12/12 times) ◯ ◯ ◯

Yumiko Hoshiba Director ◯
(12/12 times) ◯ ◯ ◯

Takashi Ito Director

◯
(10/10 times)

Appointed to position 
in June 2024

◯ ◯

Yoshiaki Ikei
Outside Director 
(Independent)

◯
(12/12 times)

◎
(3/3 times) ◯ ◯

Naoko Kawahara
Outside Director 
(Independent)

◯
(10/10 times)

Appointed to position 
in June 2024

◯

Rie Nakagawa
Outside Director 
(Independent)

◯
Appointed to position 

in June 2025

◯
Appointed to position 

in June 2025
◯ ◯ ◯

Shogo Takahashi
Vice President (Full-time 
Audit and Supervisory 
Committee Member)

◯
(12/12 times)

◎
(12/12 times) ◯ ◯

Yutaka Karigome
Outside Director (Audit and 
Supervisory Committee 
Member (independent))

◯
(12/12 times)

◯
(12/12 times)

◯
Appointed to position 

in June 2025
◯

Tomonari Ota
Outside Director (Audit and 
Supervisory Committee 
Member (independent))

◯
Appointed to position 

in June 2025

◯
Appointed to position 

in June 2025
◯

(Notes)
1. �The table on the left lists up to three of the skills possessed by 

the directors, and does not show all of the skills they possess.
2. �“Management Experience” means experience and knowledge 

that provides the basis for strategic thinking aimed at achieving 
sustainable improvements in shareholder value over the medium 
to long term.

3. �“Knowledge of the Medical Device Industry” means experience 
and knowledge that provides the basis for comprehensive de-
cision-making in the rapidly changing medical device industry.

4. �“Sales/Marketing” means experience and knowledge that pro-
vide the basis for formulating competitive sales strategies.

5. �“R&D/Manufacturing/Regulatory Affairs” means experience and 
knowledge that provide the basis for formulating competitive 
product strategies.

6. �“Finance/Accounting” means experience and knowledge that 
provides the basis for making decisions in relation to corporate 
and business activities.

7. �“Legal Affairs/Compliance/Sustainability” means experience and 
knowledge that provides the basis for taking advantage of oppor-
tunities and managing risk in relation to corporate and business 
activities.

8. �“Personnel Affairs/Human Resource Development” means ex-
perience and knowledge that provides the basis for securing 
and utilizing management resources in relation to corporate and 
business activities.

9. �“DX/IT” means experience and knowledge that provides the ba-
sis for reforming business processes in relation to corporate and 
business activities.

	— Skill Matrix
In order that the Board of Directors may fulfill its 
roles and duties effectively, the Company aims 
for the Board to be composed of members who 
have experience and knowledge in the areas 
of corporate management, business execu-
tion, and strengthening of business foundation. 
When nominating candidates for outside direc-
tor, the Company aims to achieve a composition 
of people with experience such as a corporate 
manager and with specialist knowledge in ar-
eas such as finance and accounting, legal af-
fairs, compliance or sustainability.

Director candidates are deliberated based on ap-
pointment criteria by the Nomination and Remuner-
ation Advisory Committee, finalized by the Board of 
Directors upon receipt of the committee's report, and 
then submitted to the General Shareholders Meeting 
for resolution. Candidates for Director who are Audit 
and Supervisory Committee Members must obtain 
the prior consent of the Audit and Supervisory Com-
mittee.

If it is recognized that any of the predetermined cri-
teria for dismissal are met during the term of office, 
the Nomination and Remuneration Advisory Commit-
tee will deliberate on the matter, and upon receipt of 
the Committee’s report, the Board of Directors will 
make a decision and initiate procedures for dismissal 
by resolution at the General Shareholders Meeting.

Director Appointment/Dismissal Process

In the appointment of Outside Directors, in addition 
to the independence standards stipulated by Tokyo 
Stock Exchange, we make decisions based on the in-
dependence criteria for Outside Directors established 
by JLL, on the premise that the director can execute 
their duties as an Outside Director in an independent 
capacity.

Appointment of Outside Directors

	⿟ Excellent personality and insight, and high ethical 
standards
	⿟ Able to make appropriate decisions regarding 
overall management
	⿟ Able to objectively analyze and make judgments 
from a company-wide perspective
	⿟ Excellent foresight, insight, and leadership
	⿟ Audit and Supervisory Committee Member candi-
dates must have the knowledge, experience, and 
expertise necessary for conducting audits

Appointment Criteria

We actively provide information so that Directors can 
appropriately fulfill their roles and responsibilities. Pri-
or to Board of Directors Meetings, materials are dis-
tributed in advance and opportunities are provided for 
Outside Directors to receive explanations of agenda 
items to stimulate discussion. For training, we pro-
vide opportunities for external training to understand 
roles and responsibilities upon appointment, as well 
as support for annual training and covering necessary 
learning costs. Additionally, we organize factory tours 
and business briefings for Outside Directors to deep-
en their understanding of JLL.

Support System for the Board of Directors

* ◎ indicates the chairperson or committee chair.
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	▶ Risk Management 	▶ Compliance

As a Company that handles medical devices, we have 
a responsibility to ensure a stable supply of medi-
cal devices to patients and medical professionals. 
In order to reliably fulfill these responsibilities and to 
achieve sustainable enhancement of shareholder val-
ue, we are promoting the development of a risk man-
agement system so that appropriate measures can be 
taken against risks that may have a significant impact 
on business activities.

Fundamental Approach

As a company that handles medical devices that are 
critical to the lives of patients, we believe that in or-
der to be a trusted presence at all times, we must not 
only comply with laws and regulations but also fol-
low compliance policies with high ethical standards. 
To that end, the actions of each and every employee 
are important. Therefore, we strive to ensure thorough 
compliance awareness by disseminating the Code of 
Conduct so that we can meet the expectations of all 
stakeholders and build relationships of trust.

Fundamental Approach

Based on the Compliance Promotion Regulations, 
the Board of Directors has appointed a Chief Compli-
ance Officer (CCO) and the Compliance Committee, 
chaired by the CCO, plays a central role in promoting 
company-wide compliance activities. The Compli-
ance Committee meets quarterly to discuss various 
compliance issues, including sharing information 
on compliance violation cases, the operation of the 
whistleblower system, and the status of compliance 
training. In addition, the CCO reports quarterly to the 
Board of Directors on the status of company-wide 
compliance and receives instructions as appropriate.

Compliance System

Personal information handled by the Company is man-
aged and protected in accordance with the Basic Reg-
ulations for the Protection of Personal Information. In 
addition, by acquiring the Privacy Mark*, we confirm 
that the system and operations for protecting personal 
information are maintained in an appropriate manner.
*� �A system that evaluates that business operators have put in place structures 

or other measures to appropriately handle personal information.

Protection of Personal Information

	▶ Information Security

Recognizing that information security risks have a 
significant impact on our management, we are work-
ing to strengthen our countermeasures. In addition to 
technical measures such as the introduction of secu-
rity systems and countermeasure tools and physical 
measures such as office access control and restricting 
access to classified areas based on our information 
security roadmap, we also focus on human measures 
by providing e-learning education and targeted e-mail 
attack training since we believe that it is important to 
improve the security-related awareness and literacy 
of each employee.

Based on the Information Security Management Reg-
ulations, the Board of Directors has appointed a Chief 
Information Security Officer (CISO), and the Informa-
tion Security Committee, chaired by the CISO, plays 
a central role in promoting company-wide information 
security measures. The Information Security Commit-
tee meets semi-annually to identify issues to be ad-
dressed, confirm the progress of measures, and con-
firm the results of training. Furthermore, in the event of 
an information security incident, such as unauthorized 
access, malware infection, or loss of storage media, 
the CSIRT* plays a role in responding under the in-
structions of the Information Security Committee in 
cooperation with external organizations as necessary.
*� �Computer Security Incident Response Team an organization that collects 

information on information security and takes measures in preparation for 
incidents that could lead to serious information security incidents, and exe-
cutes and manages measures in the event of an incident.

Fundamental Approach Information Security Management System

In order to fulfill our responsibility to supply medical 
devices, we are promoting the establishment of a 
business continuity system based on the basic rules 
for business continuity. We have formulated a busi-
ness continuity plan (BCP) for early resumption from 
business interruption due to a large-scale natural di-
saster and are continuously developing it as well as 
conducting drills to enhance its effectiveness.

Business Continuity Initiatives

Risk Management System

Based on the Risk Management Regulations, the 
Board of Directors has appointed a Chief Risk Man-
agement Officer (CRO) and the Risk Management 
Committee, chaired by the CRO, promotes compa-
ny-wide risk management. The Risk Management 
Committee meets semi-annually to identify and evalu-
ate risks, determine measures for responding to risks, 
and confirm response status. The committee also 
works with related committees such as the Sustain-
ability Committee and the Information Security Com-
mittee to ensure effective risk management. If any risk 
event that may have a significant impact on opera-
tions arises and requires a company-wide response, 
we will immediately establish a task force headed by 
the President to take appropriate action to minimize 
losses.

Efforts to Raise Awareness of Compliance

In order to ensure thorough compliance as a com-
pany, it is important that employees understand the 
importance of compliance and practice it in their daily 
work. At JLL, we provide education on a variety of 
themes through online training and other programs.

Respect Human Rights

JLL has established the JLL Group Human Rights 
Policy to respect the human rights of stakeholders  
throughout the Group. Based on this policy, we con-
duct human rights due diligence, designating “harass-
ment and discrimination,” “bribery and corruption,” 
and “access to redress” as three important human 
rights themes, and promote initiatives to respect hu-
man rights in business operations.

Transparency of Relationships with Medical 
Facilities and Other Related Parties

Collaboration with universities, research institutions, 
and medical facilities is indispensable for the develop-
ment and introduction of new medical devices. While 
such activities may involve monetary payments, JLL 
strictly adheres to the “Fair Competition Code of the 
Medical Devices Industry” and relevant laws and reg-
ulations. In addition, through reviews by the Legal De-
partment, we have established a monitoring system 
to maintain fair and just relationships. Furthermore, in 
February 2025, we established the “JLL Group An-
ti-Bribery and Corruption Policy” to further strengthen 
fairness.

Internal Whistleblower System

JLL has established a whistleblower system to detect 
and prevent compliance violations at an early stage. 
We have two whistleblower system contact points: 
Objectively managed external reporting channel by an 
independent third party, and an internal contact point 
where employees can report and also feel free to dis-
cuss compliance issues. At all contact points, utmost 
consideration is given to the anonymity and privacy 
of whistleblowers, and measures are taken to protect 
whistleblowers so that they will not suffer any disad-
vantages as a result of making a report. When a report 
or consultation is received, the CCO and the Legal 
Department work together to conduct prompt and ap-
propriate investigations, and, if necessary, promptly 
take corrective action.
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